
a common language and understanding
What is Supervision and Evaluation? Supervision and evaluation work in 
tandem to build a school climate and culture that promotes ongoing 
instructional development for effective learning.

Supervision - Teacher supervision is an organizational function that creates 
a culture for promoting teacher growth leading to improvement in teaching 
performance for greater student learning. The task is to start where the 
teacher is and grow beyond that level. 

Evaluation - Teacher evaluation is a mandatory process where principals 
make objective judgments based on a preponderance of evidence concerning 
teacher performance and competence for the purpose of making personnel 
decisions such as contract renewal.
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• Develops clear
   communication
   of criteria and 
   expectations
• Accountability 
   and support

• Develops a climate 
   and culture
• Day-to-day
• Supportive
• Builds rapport
• Individualized
• Empowers
• Shared 
   responsibility

SUPERVISION
• Goal setting
• Evidence-based
• Professional 
  judgement
• Reflective
• Measures goal 
  progress
• Formal
• Annual

EVALUATION


